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You will then be able to post and or receive posts. Like the
current Listserv, you will need to email a specific address. Each

submission will be moderated, and once accepted, your message
will be distributed to all members. You do not need a Gmail
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account to post or receive messages.
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At the bottom of these messages, you can unsubscribe, however,

Visit us at: please note that if you choose to unsubscribe from the Listserv,

www.montcoparalegals.org you will not receive important information from us, such as, CLE
, ﬁ announcements and the monthly newsletter.

Starting on November 18th, please begin using the new

Listserv address.
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President’s Message Continued...

We will be sending that information out as we get closer to its launch. The current Listserv
will be unavailable after November 19th. We ask for your patience while we transition to this
new form of communication and work out any possible bugs. We tried to anticipate any issues
we may run into but that can only go so far. While a learning curve is inevitable, we believe
this is a good move and will give us a little more control over how it is managed.

Please keep an eye out for your confirmation email, as well as, the email address for the
Group. If you have any questions, please feel free to reach out to any Board Member for more
information.

As this is the last President's message of the year, I wish everyone a peaceful 2021 holiday
season. ¢
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Where Artistry and Gifting Connect

Corporate gift baskets for all business occasions
Tasteful speaker gifts, for milestone celebrations, welcome
new team members, thank you gifts, holidays and more.

Provide us with your branded items, and well design

a custom gift that will become your firm's signature bazket.

We're also happy to create gifts to help celebrate
those personal occasions, too.

SHOP HERE www.gifswithatwistdu.net

or EMAIL US pwatdu@outlook.com
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MORGAN WENTWORTH, LLC

Philadelphia’s Premier Legal Recruiting Firm

PARALEGALS AND LEGAL ASSISTANTS

Contact Patricia Mosesso for your next career move!
patmosesso@ morganwentworth.com — 610-783-0900 Ext. 22

Please contact Patricia for a personal meeting to discuss your goals. She will work
with you to enhance your personal career fulfillment in addition to your bottom line.

Patricia has spent her entire career in the Legal Arena. With her specialized
experience, knowledge and contacts, she is qualified (and excited)
about assisting you in finding the “perfect match.”

Patricia has some interesting opportunities for you...
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Jessica Hartman—ILaw Office of Lester G. Weinraub

MCPA Professional and Student members enjoy these benefits:

0 Receive MCPA’s bi-monthly newsletter MCPA Today;
0 Access the MCPA job bank;

0 Access MCPA List Serv where paralegals can get advice and assistance in all
areas of practice;

0  Monthly meetings or Seminars* dealing with topics that affect paralegals to-
day;
¢ Obtain the annual MCPA Membership Directory;

¢ Automatic membership in the National Federation of Paralegal Associations
(NFPA);

0 Subscription to the National Paralegal Reporter, the official bi-monthly maga-
zine of the NFPA;

0 Network with paralegals and other members of the legal community.

0 Stay on top of local and national trends in your career! Join MCPA today by
visiting

www.MCPA -BECOME A MEMBER.org
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Civil Rights Word Search Puzzle
Topic: - Find the Given Words hidden inside the puzzle and circle

Words: human, rights,. due. ensure. accuse, culiural, legal. Selma.
creed. defiance, appeal.
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AV

PEIRCE
COLLEGE

SINCE 1865

Mindy Harrell '19
Bachelor of Science,
Paralegal Studies

Get the only ABA-approved
bachelor’s degree in Paralegal Studies
in Greater Philadelphia.

Learn how a Peirce Paralegal Studies bachelor’s degree
can make a difference in your career.

www.peirce.edu./legal

EHy © M

1420 Pine Street, Philadelphia, PA 19102 215.670.9214 admissions@peirce.edu
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NFPA PACE Registered Paralegals
NFPA CRP Certified Registered Paralegals
Pa.C.P. Credentialed Paralegals

Are your Credential expiring in
NOVEMBER, DECEMBER, or JANUARY?

NOW is the time to submit your renewal application and proof of CLE.

For more information, visit:
RP and CRP - www.paralegals.org or Pa.C.P. - www.keystoneparalegals.org

Afeffz;s“lar
roup

PERSONALIZED SERVICE | RESPONSIVE | CONFIDENTIAL

You AWARDED US BEST LEGAL RECRUITER,

) reliable

Proud Sponsor of

Montgomery County
Paralegal Association

LET US AWARD YOU WITH YOUR FUTURE STARS

PREMIER LEGAL RECRUITING, LEGAL STAFFING,
AND LEGAL OUTPLACEMENT FIRM

o A e Contact Kelly Koch for your
Litigation Support needs.

O kkoch@reliable-co.com

Coxssiomockiy, PA 19428
B10617.7%00 © Avpvsiar.com
Lica@Asvista.oom

iy ®610.631.5600
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How Failure Can Benefit Your Paralegal Career

By Rebecca Bach—October 28, 2021
Published by Paralegal Brief

Chances are that when you think of failure you immediately have negative asso-
ciations. Failure is a word that causes anxiety, tension, stress, and just general-
ly makes us feel bad. We are not rewarded for our failures, and we often think of
them as holding us back from bigger or better opportunities in our paralegal
careers.

Failure is one of the most important and underrated paralegal skills and learn-
ing how to reframe the way you view and talk about failure will help you thrive in
any job. Failure is a chance to demonstrate your resiliency and engage-
ment. Being able to respond and recover from failure and learning how to move
forward after making a mistake is how you become a great paralegal. Learn
from other paralegals that have gone before you in 50 Tips for New Paralegals.

Failure is only a temporary setback. Nobody was born knowing how to do their
Jjob perfectly and learning how to process feedback and criticism throughout
your paralegal career gives you the tools to focus on problem-solving and cre-
ating solutions. Instead of viewing failure as a negative, think about failure as an
opportunity to learn and grow as an employee. By implementing the feedback
you receive you are strengthening your paralegal skills, your interpersonal of-
fice relationships, and showing your coworkers how committed you are to be-
ing your best.

10 Valuable Lessons From Failure

l. Failureisthe bestteacher.
If you have failed at a task this is a great opportunity to review what went wrong
with your supervisor. This is the chance to ask for mentorship from your lead-

Seep.10.
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ers, or from another coworker who excels at this task. People enjoy sharing
knowledge, and by listening and learning from your coworkers, you are show-
Ing your engagement and motivation to improve.

2. Failureteaches who to ask.

In addition to giving you the opportunity to ask for mentorship from your
coworkers, you also learn who to askin the future. When you inevitably struggle
with something in the future, you will know who to go to for a template or ques-
tion. This helps you to be proactive and keep projects moving forward even
when you feel out of your depth.

3. Failure teaches you how to learn from criticism.

Failure inevitably comes with criticism, but criticism can be a valuable form of
feedback. Criticism can be uncomfortable, but it can help you to identify the are-
as where you need to improve your performance. Use criticism as an oppor-
tunity to engage with your supervisor and ask them for feedback on how they
would approach a problem. If you listen to and engage with your critique, it will
help your paralegal careerinthe long run.

4. Take ownership of your failure.

Taking ownership of a failure is difficult. Nobody wants to be responsible for a
mistake, but accepting responsibility shows your supervisor that you are will-
Ing to learn and grow as a paralegal. Taking ownership of a mistake allows you
to move forward with a solution.

9. lakeafailure and create a solution.

It is common to come to a supervisor with a problem, but an exceptional em-
ployee comes to a supervisor with a solution. Everyone has a different thought
process, so coworkers will come up with different ideas for how to approach
the same problem.

Seep.12.



Page 11  NOVEMBER 2021 MCPA Today Newsletter

~When You Need:

By : = . i = O ™

e Social Media Searches e Witness Statements

e Scene/Vehicle Photos e Litigation Support

* Motor Vehicle Searches e Product Liability Investigations
* Asset Searches e Record Searches/Procurement
e Surveillance e Mobile Notary (in some locations)
e Process/Courier Services e Skip Tracing

e Background Checks
e Employee Terminations
e Pre-Employment Searches

INVESTIGATIONS

Corporate Office: P.O. Box 304, Lansdale, PA 19446
LARGE ENOUGH TO SERVE, YET SMALL ENOUGH TO CARE
Covering PA, NJ, DE, MD & WV

Servicing Attorneys, Businesses, Insurance Carriers & Individuals

PA: Bethlehem, Leesport, Pine Grove, Pittsburgh, Corry, Harrisburg,
Norristown, Greensburg & Uniontown NIJ: Elmer, Lawrenceville &
Ashbury Park DE: Wilmington & Lewes MD: Cumberland WV: Fort Ashby

www.Harrislnvestigations.net
(888) 484-9827 Harrisinvestigationslic@yahoo.com
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Sharing an idea for a solution or starting a conversation about how to approach
a problem is a valuable paralegal skill for employers. It is so important to keep
your paralegal skills sharp and marketable. Instead of coming to your supervi-
sor with a problem, try proposing an action plan, or start a conversation about
how you can improve your process. Coming up with a solution shows that you
are engaged and trying to understand a problem instead of giving up.

6. Failureis subjective.

When you feel like you are struggling with an assignment, ask for feedback im-
mediately. Discuss the assignment with a coworker and ask them how they
would approach the problem. Stepping away from the assignment and having
another person explain how they would approach it can often point you in a bet-
ter direction. It is easy to get caught up in feeling like a failure but do not become
a self-fulfilling prophecy. If you take action as soon as you feel a project getting
away from you, you can avoid a bigger problem down the road.

7. Failure helps you identify what you (do) in your career.

Failure can help you identify what you do or do not enjoy doing. All jobs come
with tasks that you would rather not do, but failure can help you to identify the
things you excel at and that you struggle with. Here are 15 alternative paralegal
career options to explore. When you are applying for a promotion or another job
In the future, you will know what openings will fit your skill sets, and which ones
to avoid.

8. Failure teaches you how to advocate for yourself.

Failure teaches you about what went wrong with a project, and what you need to
do differently to be successful. The next time you have a similar project discuss
what you need to be successful with your supervisor. Do you need input from
coworkers? More hours to complete the project? Do you need access to differ-
ent tools or software?

Seep. 14.
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e is about recovery.

yerfect, and nobody was born knowing how to do their jo
35 US an opportunity to show our coworkers how we respe
e implement feedback, and how we learn from our mist
the feedback you received you will continue to improve.

e is not a reflection of your worth.

as failed, be kind to yourself. It is important to rememb
u failed at something, it does not mean that you are not
or that you are unable to perform your job as a paralegal.
yportunity, embrace the chance to grow and learn, and
ou Will be better. ¢

Semanoff
Ormshy

Greenberg
~  &Torchia LLC

Business Lawyers Serving Business People®
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50 Tips for New Paralegals
By Ann PearsonMay 10, 2021

paralegal-bootcamp.com

We asked paralegals across the country “What
one tip would you give to a new paralegal that
you wished someone told you early in your par-
alegal career?” Here are their answers that we
want to share with new paralegals. Note: We
only added names if the person specifically
checked the box “ok to share your name with
the tip.”

These tips are not listed in any particular or-
der. Thank you to all of the paralegals who
submitted their tips! As one of the paralegals
said: Share the knowledge! Well said. All par-
alegals benefit from sharing knowledge with

others to make the profession better as a whole.

1. Don’t give up on being a paralegal!

If you don’t like your first job as a paralegal,
don’t give up! It might just be that the practice
area is not the best one for you...or it might be
the people you work with. If you find yourself
not happy, ask if maybe there’s another area
you want to work in. For example, I started out
in real estate and I hated it. I almost quit my
paralegal job. Then there was an opening in the
litigation department. I'm so happy I did it! I've
enjoyed being a litigation paralegal now for al-
most 20 years.

2. Stay Focused! It will get easier as you go
along, don’t let one bad day ruin your experi-
ence.

3. Never EVER give an Attorney an original
copy of anything!

4. Always have a steno pad/notepad with you
when you walk into your attorney’s office. Al-
ways keep a to-do-list with follow-ups either
electronically or on paper.

MCPA Today Newsletter

5. Microsoft Excel is your friend! If you don’t
know it already, learn how to use it. If you’re
already familiar with it, become an expert. From
tracking time and expenses on a client matter
to tracking pleadings, discovery, and deadlines
— it will help you stay organized and present
your data in an efficient way.~ Victoria Ells-
worth

6. There are no stupid questions. If you don’t
know or are not sure, ask.

7. Billable hours are a lot more important than
you think they are. If you work in a defense
firm, do what you can to meet or exceed those
hours. When times get slow, many firms use
those billable hour numbers to determine who
stays and who goes.

8. The grass isn’t always greener on the other
side.

You're usually just trading one set of problems
for another.

9. Double and triple-check your work. Small
mistakes will start to erode the attorneys’ confi-
dence in your work. (Watch our video blog on
this topic!)

10. Most attorneys are procrastinators and
their procrastination will lead to you working
long weekends.

11. Don’t be “that paralegal” who has to do
CYA emails for everything. When mistakes hap-
pen, a good team pulls together and fixes it. A
bad team points fingers and blames others, but
attorneys just don’t care. They just want it fixed
and not to happen again.

12. Be prepared to work long hours.
Especially if you’re in a busy litigation firm, but

really this can apply to any practice area.
See p. 16.
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willing to do what it takes to get the job done.
13. If you don’t know the answer to something,
say so. Don’t guess.

14. Dress professionally.

15. Schedule time every day to respond to non-
urgent email messages. If you stop what you
are doing to reply to each non-urgent email as
it comes in, you will never have time to com-
plete any other task that you are working on.

16. When under pressure, maintain your

cool. A stressed attorney does not need a
stressed Paralegal — keeping your cool will as-
sure your attorney that you can handle whatev-
er task they are throwing your way, it may even
help them become calmer in the situation and
in future hot issues they encounter.

17. Communicate, communicate, communicate
— with the client, boss, and other staff members
— constantly.

18. Don’t ever go for more than 6 months with-
out taking some kind of continuing education.
Even if it’s only a 1-2 hour course or some-
thing. Otherwise, you will fall behind where you
should be in your career.

19. Tip for new paralegals — The money will
come. Be patient and stay happy.

If you work with a group of people who you tru-
ly enjoy working with...that’s worth more than
the $3,000 raise you could get if you left.

MCPA Today Newsletter

21. Use technology to your full advantage. If
you are in litigation, know Lexis Nex-

is and Westlaw like the back of your

hand. Whatever technology is applicable to
your practice area, know it better than anyone
else on your team.

22. Update your resume every single year, even
if you’re happily employed. That way you can
add skills that you might forget about if you
were to wait 5 years and try to remember all the
great accomplishments you had a few years
ago.

23. Don’t get involved in the gossip group.

Attorneys pay more attention to that kind of
stuff than you think they do. You don’t want
them to associate you with that group of people
at the office.

24. Take every opportunity to learn as much as
you can. Listen and take notes. I cannot em-
phasize that too much.

25. Don’t burn the candles at both ends. You
need sleep, food, and water to survive. Without
those things, you’re more likely to make mis-
takes.

26. No two attorneys are the same. Get to
know the pet peeves of each one.

27. It is critical to stay up-to-date on court
document filing requirements because they
change the formats often.

28. Always begin with the END result in mind,
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efficient way to accomplish something the attor-
ney is asking for oftentimes yields a healthy dis-
cussion and possibly even changes what the at-
torney thought he/she wanted. This also helps
boost confidence in your skillset and shows an
Attorney you are invested in a good work prod-
uct which ultimately makes them look good.

29. Tip for new paralegals in litigation: start
putting together your trial notebook as soon as
the complaint comes in. You can add to it
throughout the discovery phase and use it
throughout the life of the case, even if the case
doesn’t end up going to trial.

You can fast-track your career with our 3-Step
Roadmap to Manage Cases Like a Rockstar Par-
alegal! If you are new (or fairly new) to litigation,
this free guide will help you get a handle on
your cases and be able to anticipate what the
attorney needs before they ask for it.

30. For the sake of the team and/or the case,
and no matter who asks, don’t take your posi-
tion so seriously that you are unwilling to give
assistance when it’s asked of you.

31. Start applying for jobs sooner!
32. Never assume anything!

Be willing to take a couple of minutes to pick up
the telephone, call and verify! Especially if
you’re getting information off the internet be-
cause this simple tip will save you a ton of time,
unnecessary work, and frustration down the
road. Contrary to what some people think, the
internet is not the Bible.

33. Technology should be your friend. If it’s
not, you’re not going to go as far as you could
with your career.

34. Be able to read and interpret The Rules —
Federal, State, Local, Administrative — where to
go and how to find what you need to know.
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35. You have to be flexible as a paralegal. Your
“to-do” list will be constantly changing. When
you walk in tomorrow morning, it’s going to be a
different fire that has to be put out.

36. Wait for your time to shine.

Don’t be in a rush to volunteer yourself for work
you’re not as knowledgeable as you think you
are. You don’t want to leave this impression
with the attorney in charge. You may not believe
it, but we’re learning constantly just being in
the legal environment. Just be patient. The time
will come and you’ll be able to jump in and
show them just how much you’re capable of.
That is your time to shine.

37. Whatever area of the law you choose, read
the applicable statutes, laws, and regulations.
Don’t rely on summaries (though several are
quite valuable). Read first for understanding,
and one more time for comprehension. I work in
Securities and have read the 1933 and 1934 Act
at least four times.

38. Interview more. Practice makes perfect.

39. Learn as much as you can about e-
discovery if you plan to go into litigation. It’s go-
ing to be nearly impossible to get a job as a liti-
gation paralegal without at least a basic
knowledge of e-discovery.

40. Don’t waste your money on a Master’s De-
gree! No one is going to pay you any more mon-
ey or give you a better “title” than a paralegal.
All you need is an undergraduate degree and a
paralegal certificate — unless you just have a
personal goal of getting that graduate degree
and being in debt for many years.

41. Perhaps, more than anything else or any
other professional skills, paying attention to de-
tail is critical.

See p. 19.
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ACROSS
1. Alegal case (Latin)
4, Not micro

9. The lite of Steve
Zissou, e.q.

10. Search paper
11. Ha-ha

13. Like some ques-
tions

15, andtuck
16. Zip

17. “Good job!"
19.0n__

21, Make law
23. The best

24, Take to court

25, Went with feathers,
inold days

26, Samuel
28. Goes bad
29, Rough reading
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31. Fiasco
33. Sonia __
34. Throng

DOWN
1. Go against

2 Crueland __

3. Bit of legislation

4. They speak for
themselves, in a cliche

5, Order often follows it

6. Type of poker

7. Opposed

8. Bar, legally

12. Hard to break
14, Came to

18, Cover story

19. Mr. Bates, e.9.
20. lgnore the alarm

22, Series of ‘703
disaster movies

24, Warm wind from
Africa

25. Justices have them
for life

26. Many a robber’s
undaing

27. Judge's yell, on TV
30. Hear a case

32, Tom Hanks movie
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There should never be any shortcuts or outright elimination of proofreading, cite-checking and
overall ensuring that the final legal document is accurate, compliant with applicable court rules
and procedures. That same care should also extend to the e-filing of court documents otherwise
it will all for naught and the client’s interests will be negatively impacted.

42. There are so many tips for new paralegals! If I had to limit it to one, it would be: Ask ques-
tions if you are unclear about the task(s) you are given.

43. Remember you always have to start from the bottom to get to the top. Don’t go in thinking
you know it all. There is always something new to learn.

44. Try to work out your conflicts with attorneys personally. Don’t go talking to colleagues or HR
about it and expect that they will magically fix it. It usually just makes things worse. Talk to
them yourself!

45. Sometimes it’s the least “sexiest” practice areas that are the most rewarding. So many grad-
uates look to litigation because they think they will be going to trials and depositions, etc. And
they only go to trial once every S years. I went into commercial real estate at a time when no one
thought it was interesting. I have such a challenging and rewarding career!

46. I wish I'd stayed at the mid-size boutique firm I first started at years ago. I left for more mon-
ey to go to a big firm and it was a mistake. Mid-sized firms treat their paralegals more like real
professionals and you feel more like you’re part of the team.

47. Be aware of your presence on social media.
48. Don’t be afraid to ask questions.

49. ‘No’is a very important word. You’re allowed to use it. Say no to jobs that don’t entice you.
Say no to people who bring out the worst in you. Say no to all the opportunities that prevent you
from pursuing the bigger, braver, bolder life course that you’d rather be on. Say no confidently,
strategically, and as regularly as you need to. It is your right and in some cases, your greatest
asset.

50. Own your career!
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Paralegal Skills to Keep You

Sharp & Marketable
By Ann PearsonMay 18, 2019
Paralegal bootcamp

Even if you are already employed at a firm or
organization that you love, keeping your par-
alegal skills sharp and keeping your-
self marketable is important.

You work in a fast-paced, ever-changing envi-
ronment that requires continuing education
specific to the legal profession. In order to
continue to be a valuable employee, you need
to continue to expand your skillset through-
out your paralegal career. Even more im-
portantly, you want to continually
find training for paralegals that will advance
your paralegal career.

Those who believe that education stops when
they graduate from college will likely hit a
wall in their career growth.

If you want to progress in your paralegal ca-
reer, you are going to need to invest in ad-
vancing your paralegal skills on a regular ba-
sis. And we’re not just talking about meeting
those annual paralegal CLE require-
ments. Instead, look at this as an investment
in your career, regardless of whether you get
CLE credits or not. Here are just some of the
other reasons you should invest in learning
new things and refreshing your paralegal
skills:

1. You’ll make yourself more valuable to
the firm.

The more knowledge you have, the more
skills you have, the more valuable of an asset
you are going to be to your employer. If you
want to take on more responsibilities, you
should work on building your paralegal skills
and acquiring new knowledge.

MCPA Today Newsletter

2. You’ll be more confident.

The better you are at your job, the more con-
fidently you can do it. This will also make you
better at fighting stress. So even in high-
intensity, high-pressure situations, you will
be able to stay calm and get your work done.
The attorneys will notice that you work well
under pressure and they can rely on you,
even when the going gets tough. When you
are more confident in your knowledge of your
practice area and your ability to do your job,
work becomes more enjoyable.

3. You will learn about tools that make
your job easier.

Technology is changing the face of the parale-
gal profession. If you are able to learn new
technology skills, you will find your job be-
coming much easier and you will become
more efficient. E-discovery is one of these
technologies that has made a paralegal’s job
easier — if you are comfortable with the tech-
nology. But what is going to be the technical
skill that will make your job easier in the
coming years? Whether that is Al or some
other technology, set aside time to research
what paralegal technology skills you can add
to your skillset to keep you sharp and mar-
ketable into the future.

4. You can branch into a new practice ar-
ea.

Many paralegals find themselves stuck in an
area of law where they found their first job,
simply because it is the area of the law they
know the most about. If you want to branch
into family law, for example, continuing edu-
cation is an opportunity to train for that
practice area and become knowledgeable
about this area, before you even start to look
for a job in that area. This can also be ex-
tremely helpful to the lawyer you work with if
they are also trying to branch into a new ar-
ea. See p. 21.
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tay on top of changes.

ogy now, there is an app for just about everything, including apps t
b easier and more efficient. Even if you work at a small firm that d
e case management technology, you now have access to those thir
ce. If you have not had exposure to some of this technology, it is
en you attend events focused on paralegal skills, whether live or o
learn at least one new technology tool or tip.

hecome a better communicator.

ion is a huge part of a paralegal’s job. You are required to commun
ents, the courts, witnesses, experts, co-workers, etc. Expanding yo
s will only ever help you as a paralegal. Here’s a recent blog article
7 C’s of Paralegal Communication Skills.

stay competitive.

ficult to stay competitive as more paralegals enter the job market. I
ve more training and more paralegal technology skills, they might
option for some employers. A good example of this is when graduat
a background in technology. A paralegal who graduated 10 years
o the hundreds of online courses on technology. However, if you’re
gal who is also the go-to technology person for your team, you beco
paralegal.

Stewart Brand sums it up.

echnology rolls over you, if you'’re not part of the steamroller, you'’r

annual performance review that you receive from others, try settin
goal for your paralegal career. Training for paralegals shouldn’t st
egal degree. Ask yourself, what paralegal skills do I want to work
ch time can I invest in advancing those skills? How much will it ¢
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